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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

BUDGETING PROCESS

I.
POLICY

1.00
GENERAL STATEMENT

1.02
An annual budget shall be prepared by the Vice President for Finance and Operations and the administrative staff and approved by the Board of Trustees.

1.02
The college staff shall contract only for amounts included in the approved budget.

Proposed expenditures not included in the budget shall be presented to President’s Council for consideration and action.

2.00
SPECIFIC STATEMENT

2.01
Every division head or administrative unit head shall be responsible for developing budget requests for their area.

2.02
Developed budget requests are to be submitted to the proper Vice President for review and suggestions.
2.03
Each Vice President submits budget requests to the Vice President for Finance and Operations for preparation of the proposed college budget. 

2.04     The Vice President for Finance and Operations may review budgets with the President’s Council and/or the vice presidents. 

2.05
The Vice President for Finance and Operations reviews budgets with the President

2.06
The Vice President for Finance and Operations shall present a proposed budget to the Board of Trustees for consideration, modification, and approval.

II.
PROCEDURE

3.01
The budgeting process shall adhere to this policy and follow the timeline given by the Vice President for Finance and Operations, annually.
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